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Early Years Network Meeting

Wednesday 13" May 2026
09:30 — 10:30
OR

19:00 — 20:00
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Agenda:

« Welcome (SK)

» Early Help 0-5 team with Alex Morris Perkins
« Best Start in Life with Rosie Boardman

» Talkboost tracker support —- EYSSO's

* General Reminders




Early Help

An Introduction



¥a¥ Shropshire What is Early Help?

Some children will need extra support in order to be healthy, safe and to
achieve their potential — this is Early Help.

NHHT 15

This is support for children, young people and families that reduces the chance RLY
of a problem getting worse, and which at the same time improves a family’s |
resilience and outcomes.

It's not a single service, but a network of services delivered by a range of
professionals e.g. local authority, health, early years, education and voluntary
sector organisations.

Early Help can be led by a range of professionals who have relationships with

families who need help. through Early Help

Targeted Early Help is for families who need more help and is delivered by
Support Workers in the Family Hubs.
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What children tell us through
observations, their play, and
interactions with us and others.

What other professionals tell us.

What parents tell us and ask us
about.

We can use the Circle of Support
categories to help us to have
conversations about what is
working well for a family so we
can build on this, and what
needs the whole family has so
we can offer the right support.

How do we find out what help families need?

Goo,
Wi D Duc,

Circle of
support

@..
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W8y Shropshire The Early Help Process

Gain family agreement.

Early Help Assessment (uses the
circle of support categories)

Whole Family Action Plan

Team Around the Family meetings
(TAF's) to review the action plan.
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Family Hub team
bases: North Team in
Market Drayton & Oswestry,
Central Team in Shrewsbury,
South Team in Bridgnorth
and Ludlow.

Family Support Workers
from the 0-5 Team support
families who are expecting a
baby and with children aged

up to 5 years. This team is
county wide.

Gathering child voice is a
really important part of the
assessment.

Family Support
Workers from the hubs
support families with
children aged 0-19 years.

We support all members of
the household.

We involve other
professionals in supporting
the family, according to
their needs, creating a
package of support.

Targeted Early Help
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About the family: Two children aged 1 year and 4 years, living with mum and dad.

Why the family needed Early Help — Nursery were concerned about mum struggling with 4 year olds behaviour, and that
he may be showing some signs of additional needs, his sleep was very poor. The 4 year old was on a PCP in nursery to
support his personal, social and emotional development.

Why the family needed Targeted Early Help — In addition to the above, mum had ADHD, dad works full time and not
able to help at night times, family had a lack of support network. Nursery tried to arrange Mum to have parenting and
sleep advice but she had not accessed these so it was felt more help was needed.

What worked well — nursery attending Team Around the Family meetings to be part of the conversation about the
family’s needs and offering how they can help the 4 year old as part of the action plan.

Outcomes -

Nursery supported further with the 4 year old’s emotions and extra transition sessions for primary school.
Mum agreed to attend Sleep Tight course.

Mum is receiving mental health support following GP appointment, and support with referral to specialist service from
Family Support Worker.

Mum and dad have taken part in the parenting support sessions delivered by Family Support Worker and feeling more

et _



W&y Shropshire Family Hub Drop-ins
Coﬁeev& Chay

Free info, advice & support

You can get free information, advice and support on all

Family Hub Drop-ins are for parents of s e s
children of any age to attend and ask for Gkl
advice and support from the Family Support
Worker and other professionals present.

* Family life

* Parenting support (including child development,

.‘., 4 = Y behaviour, sleep and relationships)
(6’ ! VA TS P | + Domestic abuse support

* Money worries

St HShIlt‘ﬁPUS,hl‘fig * Housing support
. . Hea isiting ——
S Togather for better health mmqasni shwmhlntamlnunkvﬂsrﬂh . Specw’al Educational Needs

and/or Disabilities (SEND) ‘e

and much more! [ ——

Find your local
T drop-in here Shropshire
iy Supporting
Families

through Early Help

Parents can also attend with their children
aged 0-5 to play and talk to other families.

uuuuu

Each hub also has Open Access Health
Visitor Clinics which is also attended by -GROWTHMOMTORMG AMEALTHADVICE
Ea rIy Help Family Support Worker. - DEVELOPMENT, BEHAVIOUR & SLEEP SUPPORT

() 03333583654 @ 07520 635212 -

- EMOTIONAL HEALTH & WELLBEING




W&y Shropshire Parenting Support

: : Shropshire Parenting
The Parenting Team offer virtual and Help and Support Line

face to face parenting groups —

: . 01743 250950
Understanding Your Child to Teen, SEND on - Thore. .300m - 4 300
groups, and Sleep Tight Workshops. e

They also offer Parenting Help and
Support Line.

Parents can also access online learning
from the Togetherness website for free
with code 'DARWIN18'. Home -

Togetherness


https://togetherness.co.uk/
https://togetherness.co.uk/
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Early Help Network Meetings

These meetings take place termly in the 5 Family
Hub areas, a mixture of face to face or online.
They are an opportunity for professionals and
agencies working with Children, Young People or
their families to listen to guest speakers, receive
updates about Early Help.

Those attending can share information about
services available or issues affecting families
within the relevant network area and to share
news and good practice.

Please mail helena.leclezio@shropshire.gov.uk if
you wish to be on the distribution list for these
meetings.

Linking with Early Help Partners

Integration Consultation Panels (ICPs)

The Integration panels bring together multi -
agency partners based in Shropshire.

The Teams provide an efficient means of
considering and exploring how best to identify and
meet the needs of the families, children and Young
People, where the current situation is negatively
impacting on them.

Referrals to this process require agreement from
the family, and a referral can be made on the form
that can be found here. Integration practitioner
teams and consultation panels | Shropshire

Council



https://next.shropshire.gov.uk/early-help/professionals-information/integration-practitioner-teams-and-consultation-panels/
https://next.shropshire.gov.uk/early-help/professionals-information/integration-practitioner-teams-and-consultation-panels/
https://next.shropshire.gov.uk/early-help/professionals-information/integration-practitioner-teams-and-consultation-panels/

¥a¥ Shropshire Early Help Website
Early help | Shropshire Council

Search for... Search

hopeis B How can we
help you?

Early help

Home > Early help

What is the early help E-HAST (Early Help and
Early Help Strategy
offer? Support Team)



https://next.shropshire.gov.uk/early-help/

i

2
?



Yay) Shropshire
pcOuncn Best Start in Life Programme

«Strategy published on 7th July 2025 to bring together
early years and family services to improve child
development.

*Backed by £1.5 billion over three years to strengthen

early intervention and long-term outcomes. BEST
«Aims to help achieve the national ambition that 75% of STA RT
children reach a Good Level of Development (GLD) by

2028. Shropshire’s target is 77% and 56% for children . ' N L ' F E
accessing FSM.

*Funded by DfE to create a more integrated, accessible
support system for families.

«Combines key elements of Sure Start, Family Hubs and
Start for Life to offer cohesive family support nationally.

Giving every child the best start in life - GOV.UK



https://www.gov.uk/government/publications/giving-every-child-the-best-start-in-life/giving-every-child-the-best-start-in-life
https://www.gov.uk/government/publications/giving-every-child-the-best-start-in-life/giving-every-child-the-best-start-in-life
https://www.gov.uk/government/publications/giving-every-child-the-best-start-in-life/giving-every-child-the-best-start-in-life
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A key element is the development of BSIL family hubs
and wider network sites.

*Deliver Home Learning Environment groups and
parenting support for families particularly those who
need it most.

*Bring a range of services ‘under one roof’ to support
families including HV support, Infant feeding, HLE
groups etc.

«Options are being explored to identify potential
additional BSIL hub locations to improve access
for wider communities.

Figure 1: The Best Start Family Hubs Framework — overview

Network

The connected local system of support — the people, services, hubs, outreach, digital routes
and partnerships that form the local Best Start offer

Sites Model
Physical locations — hubs and network sites — where families can easily access 5:::::;::,‘.?;5
joined up, face to face support delivery:

1. Connections
Best Start Family Hubs Best Start Network Sites 2. Relationships
One-stop shops at the heart of local communities Other community locations that e . S ard
- extend reach inclusion
What families can expect 4. Insights
B g advica 5. Data and digital
Staff wi

H Tp' p';ar:am ;N‘gif i illa;gmd o can help Delivering at least one BSFH or

pport childre suppont parents - Communi ity families find Healthy Babies service on a regular,
leaming at home with babies and events and the right sustained basis
Support for young childs activities f

hildren with aged 0-2) famil BSFH and

ddtional needs o TS elsewhers

Shropshire Best Start In Life plan | Shropshire Council



https://next.shropshire.gov.uk/early-years-and-childcare/shropshire-best-start-in-life-programme/shropshire-best-start-in-life-plan/

VY hir
Shr‘opcs:oung Best Start in Life Early Years Settings

Figure 2: lllustrative examples of potential network sites

*The Best start in life programme also

. : o Early.Years

aims to increase support for Early Years el andvalbangor | Seroe
settings as it recognises them as key el L G T——
‘A thic initiati Voluntary, e e
partners in this initiative. parvering win LA o Gommunity, ] e e ety
cfrrI\‘r’erJr?gV\I/Ceii; Faith sector [ infant feeding, PMH and PIR)

. . . ey ™, Mhosrstan

«Develop further inclusion funding for Family Hub
M : M M /\ : ' Providing integrated early
universal support within settings (IEYF). A alg] T~ (Chidrens  Trgsancisse

Centres early years, child and family

baby and toddler groups, health, parenting support) as

activities or health and ﬁ part of the Best Start
. . wellbeing sessions % m network
«Support in the delivery of EYFSP / \

wo rkSho ps t h ro u g h WO rks h O p S to t h e Community buildings e.g. Community Schools Hosting/co-delivering hub
libraries, village halls venues N services (e.g. HLE
t delivt:ering thub s%rvilces o supngszzoonlgeach
such as stay and pla s
Sec O r‘ activii/ies P
1o 170,

«Develop opportunities for co-
production in shaping initiatives for Giving every child the best start in life - GOV.UK

families.



https://www.gov.uk/government/publications/giving-every-child-the-best-start-in-life/giving-every-child-the-best-start-in-life
https://www.gov.uk/government/publications/giving-every-child-the-best-start-in-life/giving-every-child-the-best-start-in-life
https://www.gov.uk/government/publications/giving-every-child-the-best-start-in-life/giving-every-child-the-best-start-in-life
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* Please can we encourage settings to use
the online tracker. The tracker makes
graphs to share with parents and
professionals.

* The online tracker helps measure and
track cohort progress following Talk boost
groups.

« Sharing with the local authority helps track
impact and identifies area’s of where
support might be needed in the future. Early Talkboost Training Dates:

Session 1: Wednesday 3 June 18.00-
20.00

Session 2: Wednesday 10t June 18.00-
20.00

Please note both session’s need to be
attended.

Support: inffo@speechandlanguage.org.uk


https://icantracker.b2clogin.com/icantracker.onmicrosoft.com/b2c_1a_signup_signin/oauth2/v2.0/authorize?client_id=14d5eaf4-c7a9-4b68-87c2-ecc5e661b05f&redirect_uri=https%3A%2F%2Ficantracker.org.uk%2Fsignin-oidc&response_type=id_token&scope=openid%20profile&response_mode=form_post&nonce=638429004147220409.ZDY4OGVlYjgtYjkwMS00YmEyLTkzMDgtMjQwMWNjNzJkMTA3MTIzY2U2ODUtMDgzYi00NzcxLTgyYWMtNTVmNzVkZTYwMDdj&state=CfDJ8As-s8cCCz1Ojqnr6aUhqrNhYCyvV73OFTx_gp98hEYrhm8ulywYsE5t8-1gYDEpws586HtGIslsvHunrd6Zdyh7upIt2Po2ZuBG7vuidIPqYPlf-SUY45Nw4Tti4QuOO4fQ5FxsTwPEKR79FSl0ctnpk43YHPENXGNx6RGFKSQSuXHZOSFTV_-NuhcN1mTemUXEugHPBfvDbNlo2hvAT5wZSuuoHFXkq9qWoWU2wT2gP-zS5fFl8FHa74oUwxSysf96L8aK8ho_rOd3XaBK3Z3I0P0TUnmxBxECdcMgriQh&x-client-SKU=ID_NETSTANDARD2_0&x-client-ver=6.10.2.0
https://learningcentre.speechandlanguage.org.uk/etbtutorresources
https://vimeo.com/598751353
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EY SEND Solution Circles

* These are not training events

 EY SEND Solution Circles are peer action focused
sessions

Reflection « Held monthly with a new evening session to support

childminders attendance

Case
synopsis

Analys!s/ > Practitioners will bring an anonymous case of a child where

Discussion they have tried strategies and now feel they need a little
more support.

» Practitioners will listen to others’ cases, reflect, discuss and
offer ideas to try.

» Practitioners will take away up to three ideas to try. A peer
will be buddy with you to check in, in a few weeks.
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General reminders from the EYFS support
team:

* The deadline for the submission of your Summer term Actual
headcount claim is Sunday 24th May 2026.

* The Interim Headcount window for the Autumn term is due to open on
Monday 6th July 2026. The Interim headcount is where you enter your
weekly hours totals for each age group that you're claiming for and is
what your first 3 funding payments of the term are based on.

 All headcount opening and closing dates are available on the

homepage of the Portal (Sign In - Synerqgy).



https://ems.shropshire.gov.uk/SynergyWeb/Login.aspx/?ReturnUrl=https%3A%2F%2Fems.shropshire.gov.uk%2Fsynergyweb%2FProviders%2F
https://ems.shropshire.gov.uk/SynergyWeb/Login.aspx/?ReturnUrl=https%3A%2F%2Fems.shropshire.gov.uk%2Fsynergyweb%2FProviders%2F
https://ems.shropshire.gov.uk/SynergyWeb/Login.aspx/?ReturnUrl=https%3A%2F%2Fems.shropshire.gov.uk%2Fsynergyweb%2FProviders%2F
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Early Years Provider Agreement

* Less than 4 weeks remaining to sign

* Please emalil Dan.Steele@shropshire.gov.uk if you have not
received a link to the agreement

* |f we do not receive a signature by 08/06/26, we cannot post

funding for Autumn term 2026


mailto:Dan.Steele@shropshire.gov.uk

Wiy Shropshire Safeguarding Update

Council

Working Together to
Safeguard Children — March

2026 The Children’s Wellbeing and
Key changes introduced in Schools Act 2026

Crime and Policing Act 2026



https://learning.nspcc.org.uk/media/ypfbps3l/working-together-2026-caspar-briefing.pdf
https://learning.nspcc.org.uk/media/ypfbps3l/working-together-2026-caspar-briefing.pdf
https://learning.nspcc.org.uk/media/ypfbps3l/working-together-2026-caspar-briefing.pdf
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